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SANCTUARY FIRST
AIMS
Sanctuary First is a pioneering ministry of Falkirk Presbytery developing online and offline 
worshipping communities.  These communities are initially centred around our website and App 
allowing us to use digital media alongside more traditional forms of communication to share the 
gospel and make connections that are lasting and meaningful.

We have a particular sympathy for Christians who have become disconnected with the 
institution of traditional church. Sanctuary First offers daily prayers and Bible readings that 
connect with the issues of everyday life.  We regularly explore creative ways to allow a greater 
interaction with our users giving those who participate the opportunity to meet face to face on 
various occasions.  The following aims are at the heart of what we are seeking to achieve. 

• Help individuals into a deeper Christian discipleship journey.

• Connect with a wider population who have, for whatever reason, become disconnected from 
traditional church attendance but who wish to be recognised as people of faith

• Encourage congregations to explore effective ways they can use the internet as an additional tool 
for mission and discipleship to grow local congregations and fresh expressions of church.

• Research, in partnership with interested bodies and institutions, the significant mission advantages 
and challenges when engaging with social media as a communication strategy for a local church.

• Create opportunities to engage with creatives in the wider community including techies, film 
makers, writers, all those involved with the performing arts in order to find touching places which 
allow the artist  from varied disciplines to explore faith in the context of our weekly and monthly 
themes and to be open to explore new opportunities to engage in missional activities.



PAGE  3

PROGRESS
IN 2019

The following are the nine strategic programmes we have been developing 
as part of our year three strategy to fulfil the aims of Sanctuary First as set 
out  above.  This strategy has been further refined to inform and guide our 
direction as we move towards 2022. 

We believe Sanctuary First has a unique contribution to make to the formation of 
Christian nurture in a digital age.  At a time when the Church of Scotland is under 
going the challenge of de-constructing  and re-constructing itself as a viable missional 
denomination, Sanctuary First  is a pioneering project highlighting the significance of 
the internet in creating an authentic worshipping community both on and off-line.

The growing opportunities and significance of the digital revolution is becoming 
obvious to us all and this further underlines the significance of the work of Sanctuary 
First as a pioneering model seeking to find a new path to re-engage lost generations 
from traditional church.  At a time when the inherited formulas of church and 
community find themselves being challenged  Sanctuary First has been growing at an 
unprecedented rate, highlighting the interest that still exists among people of faith to 
engage in  a worshipping community. 
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A PLACE
TO BE

We are delighted an increasing number of people around the world are 
connecting with us. There is clear evidence  of the beginnings of an 
authentic worshipping community identifying with Sanctuary First. 

This group of people  are finding the  inclusive approach of Sanctuary 
First to be important in nurturing their Christian faith. 

While the leadership of Sanctuary First recognises theological differences 
in the world church, our aim is to focus on the core message of the Gospel 
which unites and transforms us into the people of God.

Since  2016 we have grown and 
developed as a community and 
have collated a growing body of 
evidence that justifies the faith and 
investment that Falkirk Presbytery 
and our current funders have placed 
in our vision. 
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SHORT FILMS VIDEOLOG SERMON

MUSIC LIVE CHAT
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PODCASTS BLOGS

During 2019 we continued to 
create online daily reflections  and 
prayers  from scripture readings 
using the lectionary. This has 
been augmented with the regular 
postings of additional materials.

These now include:

Developing a 
deeper Christian 

Discipleship. 

Podcasts, blogs, short films and a weekly videolog sermon and most recently the inclusion of  a music section. 
This is an opportunity  for musicians to showcase new material that is seeking to make social comment on the 
challenges ahead. It is also an opportunity for fresh and vibrant songs of worship to be made available to a wider 
constituency.
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Re-defining the meaning 
and role of an online and 

off line congregation 
in relation to ‘Online 
Church and Church 

Online’.

We continue to value our long established partnership with 
Sanctus Media and recognise the close synergy we have with 
their team of creatives and the important role the board of 
Sanctus Media has played in helping to establish Sanctuary First 
as a worshipping community.

We continue to develop partnerships with ministers and 
kirk sessions  and church leaders, and other groups, offering 
opportunities for sharing in streaming worship and digital 
mission.  

We are developing streaming and mission links with 
congregations in Falkirk, Larbert, Stirling and Bridge of Allan. We 
have also engaged with numerous congregation regarding how 
best to develop an online presence.  We are at present in the 
process of creating partnerships with the Royal  Navy and Army 
Chaplaincies preparing Lent material for the online and offline 
Connect Groups using Sanctuary First.

We have signed a research partnership agreement with Durham 
University’s Centre for Digital Theology to help us begin to 
articulate the learning outcomes from our various  programmes. 
We are delighted that Dr Pete Phillips joins us as our Digital 
Theology Consultant.  During the Spring and Summer of 2020 
we will be hosting  a series of Workshops on Nurturing the 
Church Online and Off line. More than 100  congregational 
representatives to date have attended the conferences we have 
organised in the past two years. Many from out with Falkirk 
Presbytery
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To grow the online community 
we have bought advertising on 
Facebook and used social media 
posts, to highlight our ministry. 
We have employed a part time  
member of staff to work in the 
area of social media to help us 
develop our profile and to co-
ordinate the timings between 
posts to our website, App, 
Facebook and other social media 
platforms.

Our  promotional videos, 
conferences, promotional cards,  
and worship in alternative 
venues, have all helped grow our 
community base. We continue 
to accept invitations to speak at  

Promoting methods 
of growing the 
Sanctuary First 

worshipping 
community over the 

next three years.

Guilds, churches and community  groups. 
We especially value the pro-active partnership with Falkirk Trinity. 
Together we have worked to hold a series of Connect Groups in the 
Costa Coffee Shop in Falkirk Retail Park.

We have also had two small Connect Groups meet in Bridge of Allan  
early in the year. This is an area of ministry where we would like to 
see more growth happening. We intend to produce some promotional 
videos highlighting the opportunities that Connect Groups connected 
with Sanctuary First can bring to a parish church looking for a missional 
partner at a local level.
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Creating greater interest 
in our large back 

catalogue of material.

The re-designed website has 
allowed us to begin to promote 
our back catalogue of material. 
The further development of our 
new re-designed App by Sanctus 
Media in 2020 will be welcomed 
by our strong resilient base of 
over 5000 people who use the 
App on a regular basis

We have around 3000 prayers 
and reflections and hundreds 
of videos and many blogs and 
podcasts.  A great many of these 
are being tagged for easier access 
through the search engine or 
google. 

We now highlighted this material 
in the promotions area of the 
site. By doing this we are finding 
a great deal of material is still 
relevant becoming a current 
resource again on the website.



In 2017 Rev Miller Milloy commenced some initial research into various 
agencies that are involved with online worship material for children. 
None of it was child lead in a manner that would link with Sanctuary First. 

Towards the end of 2019 Linda Pollock minister at Possilpark started to 
work with a group of  experienced professionals in children’s ministry  to 
scope out and bring to the Sanctuary First management group a proposal  
for a Children’s App. 

Linda Pollock has begun work on a proposal scoping out the cost of 
creating and maintaining a children’s App that would promote spiritual 
growth and christian discipleship among children. We look forward to 
receiving this report later this year.
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We need to start creating  
material online to help children 
worship and develop their 
spirituality. 

We  are eager to find ways in 
which intergenerational worship 
events can be promoted and 
sponsored.

We believe if we 
are going to be 

an inclusive and 
relevant worshipping 

community in a 
society where 

children no longer 
attend Sunday 

schools,  we need 
to start creating  
material online 

to help children 
worship and develop 

their spirituality.
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Sanctuary First  aims to 
connect with students 

training for ministry 
and with academia In 

order to create greater 
understanding  of digital 

theology within the 
wider church.

Over past three years our team have 
attended conferences including the 
European Christian Internet Conference and  
have contributed to conferences engaging 
with the topic of digital church.  We have 
hosted and funded  conferences in 2018 
to engage the rural church with the  digital 
world.  Our research agreement with the 
Centre for Digital theology in Durham 
University creates more opportunities for 
Sanctuary First to continue to be at the 
forefront of pioneering Church in a digital 
age. In 2019 Albert Bogle contributed a 
chapter to the book entitled “ Seeing Afresh”. 
Albert and the Sanctuary First team continue 
to read and write on the wider topic of 
Communication and the digital church. 
 
The team continue to find ways to meet 
up with creative thinkers promoting digital 
communication. In 2019 the  Church of 

Scotland Ministry Council  gave Sanctuary 
First a student placement and this has 
opened a door to further links with the 
student  and academic world.  In 2019 
we signed a research agreement with The 
Centre for Digital Theology in Durham 
University. We continue to promote research  
that will nurture and grow church on and off 
line.
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In addition to the above partnerships we have 
been in talks with The URC in England exploring  
how Sanctuary First could be franchised as part of 
a global online church.  

A visit to WCC in Geneva September 2019  
highlighted the reality that Sanctuary first may 
well be a world leader in this pioneering ministry . 

Opportunities to  meet with senior navy  
personnel  in London have resulted in both the 
Navy and the Army seeking closer involvement.

Creating ecumenical 
partnerships with 

institutions and 
denominations who 
are exploring digital 

theology worship 
and mission.
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To collaborate with 
artists, writers, musicians, 

filmmakers etc. 

To share their material with 
Sanctuary First for use in 

worship and mission. 

“Secret Chord Sessions”

At present we have a pool of 
writers and musicians and a 
number of creative people who 
are willing to help us begin to 
establish a Centre for Digital 
Creatives to enhance worship 
on and off line in our churches.  

In conversation with Allan 
Park South Church of Scotland 
and a number of creatives we 
have already started to record 
musicians as part of the Secret 
Chord Sessions. 

This is a programme open to 
all creative people who would 
like to partner with us in 
developing and exploring our 
themes on spirituality and well 
being and social justice. While 
it is limited at the moment to 
songwriters we see it opening 
up to filmmakers poets and 
creative writers.
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We continue to be interested in exploring with others the 
opportunities arising from social income generating projects.  
Cafes music events, recordings etc can all help to create 
revenue that supplement the income received from grants and 
individual supporters. Pursuing these possibilities continue 
to be important in order to create sustainable ministry and 
mission programmes over a longer period of time.

Creating a social income generating project continues to be 
part of our strategy.  By doing so we believe  we could  inspire 
further centres of collaborative mission using digital creativity. 
Thus  making use of disused church buildings, bringing them 
back into creative and purposeful centres of worship.

Exploring the use 
of social enterprise 
income generating 

projects .
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ONLINE
STATISTICS

Page views increased by 5.56% against the previous 
year.  While this growth is less marked than in the 
previous year we have had fewer issues with “bots”. 
The revised website also allows users to move from 
page to page rather than having to go back to “home”. 
This reduces the overall page views but encourages 
far greater exploration of the site materials.

To put this into perspective that’s 87204 individual 
page views all making use of Christian resources: 
prayers, videos, pastoral encouragement, music, blogs, 
reflections etc. 

Sessions with visitors coming to the site increased 
by 10.0% . Users have increased steadily over the 
past four years as has the sessions per user having 
increased 6.07%

DAILY WORSHIP

This continues to be the most popular by far.

In addition to the 30241 individual page views of Daily 
Worship in 2019 we have 466 subscribers who receive 
this into their e-mail every day, our 5460 facebook 
followers and additional casual facebook viewers.

The daily bible reading, reflection and prayer provoke 
considered discussion and comment from users. 

Our facebook following has increased rapidly this year. 
This is the forum where people choose to comment on 
new material and interact with other users. There is a 
real sense of a growing Christian community here. 

Taking into account  those who  connect with us using 
our website, daily email, App and Facebook postings it 
has been estimated that well over 200,000 page views 
have taken place In 2019
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Our regular visitors are aware of Sanctuary 
First as a resource and visit us directly via 
the web, an increase in direct traffic of 4% 
on last year.

DIRECT   
39.8% IN 2019

KEY
TOP 10 COUNTRIES

In 2019 visitors to the 
website represented 119 
countries across the globe. 
The majority of our visitors 
(68.9 %) are from the United 
Kingdom, similar to previous 
years.

Much of the “organic” traffic could actually 
be direct but can’t be tracked as a result of 
general (google) changes to page security 
settings.

ORGANIC
29.53% IN 2019

Use of our facebook page is increasing 
rapidly and users have to choice to stay on 
this medium to access materials or move 
to the web via links.

SOCIAL
23.59% IN 2019

There are fewer users via referrals; once 
users find us they tend to access via a 
more direct route. This is however still a 
good way to signpost Sanctuary First to 
new users.

REFERRAL
7.05% IN 2019
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SUMMARY

In order to progress the above aims we  have in collaboration 
with others  developed a strategy that embraces a number 
of different programmes which are designed to, connect, 
encourage, research and create a more comprehensive approach 
to worship and mission in a digital age. 
The above programmes are designed to  connect with individuals, congregations,  
institutions, and creatives  from various disciplines in order that the shape of the  church 
of the 21st century  can be more effective.  We believe it is essential  that  Christian 
leaders understand the potential of digital technology as a tool to help Christians 
and seekers connect with the heart of the gospel.  We  believe  the gospel is rooted 
in justice, reconciliation and communion. The role of the artist and the creatives in 
helping this message to be understood and received cannot be underestimated.

This diversity of Sanctuary First’s programmes with one central focus means that we 
can direct various funders, who wish to support our work, to the programme that best 
fits their criteria. If on reading our material you feel able to contribute to our vision 
financial or as a contributor or indeed as regular user, we’d love to hear from you.
Copies of 2019 Annual Accounts can be supplied  by emailing:
admin@sanctuaryfirst.org.uk
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www.sanctuaryfirst.org.uk

facebook.com/SanctuaryFirst instagram.com/sanctuaryfirstonline

contact@sanctuaryfirst.org.uktwitter.com/sanctuaryfirst

Sanctuary First is an aspiring congregation of the Church of Scotland, 
Falkirk Presbytery (a charity registered in Scotland, charity no. 
SC018587). We are a pioneer ministry, passionate about developing 
new ways of connecting with God, spirituality, and one another.


